Pupil premium strategy statement

This statement details our school’s use of pupil premium the 2025 to 2026 academic year, funding
to help improve the attainment of our disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year
and the effect that last year’s spending of pupil premium had within our school.

School overview

Detail Data

School name Churchward School
Number of pupils in school 141

Proportion (%) of pupil premium eligible pupils 39 students (27%)

Academic year/years that our current pupil premium strategy 2025-2026
plan covers (3 year plans are recommended)

Date this statement was published December 2025
Date on which it will be reviewed December 2026
Statement authorised by Karen llles
Pupil premium lead Lorna Dickson

Governor / Trustee lead

Funding overview

Detail Amount

Pupil premium funding allocation this academic year 2025-26 £41,925

Recovery premium funding allocation this academic year 24 £0

Pupil premium funding carried forward from previous years £0
(enter £0 if not applicable)

Total budget for this academic year 2025 £41,925

If your school is an academy in a trust that pools this funding,
state the amount available to your school this academic year




Part A: Pupil premium strategy plan

Statement of intent

Students at Churchward School have often had traumatic and turbulent experiences of education
having been in multiple settings through either exclusion or in a provision which is unable to meet
their needs. These experiences have resulted in increased anxieties surrounding school life and a
lack of trust in those associated with learning. To challenge these complex difficulties often
requires a personalised approach, using the strengths and interests of the young person.

It is our aim to use the pupil premium funding to help us achieve and sustain positive outcomes
for our students, whilst socio economic disadvantage is not always one our students face, there
is a variance in the outcomes for disadvantaged students across the school when compared to
their peers. Particularly in terms of:

e Academic attainment

e Progression to further and higher education

e Employability

e Social opportunities

e Attendance.

The Churchward School’s vision of ‘Recognising strengths, gaining skills and achieving success’,
are pivotal to supporting students in our care.

Our Pupil Premium Grant has therefore predominantly been invested in building cultural capital
for our students to support their re-engagement with school and learning. The external providers
and settings have been carefully selected to align with our school’s own ethos, vision and values
in order that we can get the environment right and the crucial relationship building that underpins
that to support our students grow in confidence, courage and resilience. Through the Pupil
Premium Grant this year we can give our students new and inspiring experiences in reading,
sports and music to support their re-engagement with school and learning, and ultimately
support their social and academic outcomes, supporting them towards their aspirations for their
next steps of education and employment.

By offering an inclusive education and specifically targeted interventions that are tailored to the
needs of the individual learner, is the most effective way of removing barriers and enabling access
to learning, hence the bespoke nature of many of the interventions this year. This is crucial,
particularly at this current time, and for some of our most disadvantaged learners who are in
receipt of the Pupil Premium Grant or receive support from a social worker.




Although the strategy is focused on the needs of disadvantaged students, it will benefit all
students in our school. Where the funding is spent on whole school approaches, such as high-
quality teaching and supporting students with their mental health, the intention of the outcomes
for non-disadvantaged students will be improved alongside the process for their disadvantaged
peers.

Our strategy is driven by the needs and strengths of each young person, it is based on formal and
informal assessments, not assumptions or labels, therefore, this will help us to ensure that our
offer equips them with the relevant skills and experience that they require when preparing for
adulthood.




Challenges

This details the key challenges to achievement that we have identified among our disadvantaged

pupils.

Challenge Detail of challenge

number

1 School Access / Attendance — Many of students struggle with attendance due
to anxiety, trauma and mental health challenges.

2 Mental Health / Anxiety — Mental Health and well-being pose significant
challenges for our students, leading to increased anxiety that has impact on
their attendance.

3 Outcomes — Supporting students in achieving their EHCP outcomes is crucial
for their future opportunities.

4 Preparation for adulthood — students require support in preparing for
adulthood because certain environmental factors hinder their progress

5 Specific needs, e.g. sensory needs/social communication and interaction need -
Students with autism often face challenges in managing their sensory needs
and require specialised equipment to effectively engage with learning
environment.

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we

will measure whether they have been achieved.

Intended Outcome:

Success Criteria:

To improve students’ attendance and support
transition of students to full time schooling
and engagement in a formal curriculum.

All disadvantaged students attend school as
much as they can and strive to not be
persistent absentees with attendance below
90%. All students are making good progress
with their reintegration strategies/plans and
the persistent absence will significantly
reduce, there will be increased access to
relevant qualification pathways. Student
feedback and wellbeing data.

Improved mental health and wellbeing,
relationships and emotional regulation.

Student mental health is well-managed, and
students are well supported. There is positive
feedback from all stakeholders i.e. students’
holistic progress and positive trends in the
analysis of GREAT points, attendance,
engagement in lesson, Thrive scores and
EHCP outcomes.




Narrowing the gap between vulnerable groups
in English and maths progress and
achievements through specifically targeted
interventions that give students opportunities
to close the gaps in learning and knowledge.

Preparing students well for exams and
supporting them to engage in a planned exam
cycle.

All students will have the correct access
arrangements in exams, allowing the best
opportunities and outcomes.

Vulnerable students perform at least as well
as the rest of the cohort in analysis of termly
English and maths targets. Accelerated
progress in reading and spelling age data for
students who access specific literacy
interventions.

All students leave Churchward School with an
appropriate qualification in English and
maths in order that they pursue a career that
allows them to be aspirational.

Students will feel better prepared for career
progression and opportunities through
mentoring, work experience and opportunity.

Students will have access to high quality
work experience placements and careers
mentoring supporting them in their pathway
to independent living. Evidence/ Feedback
from the placements and the students and
their family members involved.

Students will be able to use a range of
communications systems to aid their
understanding and develop their expressive
communication skills to enhance the best
possible life chances.

Through observations, discussions, and
achievement of EHCP outcomes that will be
met through using a variety of different
resources.




Planned pupil premium spend this academic year 24-25

This details how we intend to spend our planned pupil premium this academic year to address the
challenges listed above. All pupil premium students will be offered support via the following
targeted strategies; some of which may be subsidised by the school.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £12,525
Targeted academic support (for example, tutoring, one-to-one support structured interventions)

Budgeted cost: £4,450

Activity Evidence that supports this approach Challenge
number(s)
addressed
(see p3)

My Maths In our setting, My Maths has proven effective in 1,2,4,5

To improve student providing students with challenge and

attitudes and outcomes | independence, as well as supporting remote

in maths. learning.

Library Resourcing The introduction of the school library will 1,2,4,5

To support student significantly enhance students’ access to literature,

engagement and broadening their knowledge, enriching their

understanding of the world, and supporting their
academic development. As a key resource within
the school, the library will complement our whole-
school focus on reading and be embedded within
the English curriculum to enhance teaching and
learning opportunities.

progress in reading.

The library will provide access to a diverse range of
texts that many students may not have available at
home, helping to foster a lifelong love of reading.
By offering a wide selection of genres, authors, and
formats, it will encourage students to explore new
interests, develop their literacy skills, and gain
insight into different cultures, experiences, and
perspectives. The library will also play an important
role in engaging reluctant readers by helping them
discover books that reflect their interests and
motivate them to read for pleasure.

In an increasingly digital world, technology can be
both a valuable tool and a potential distraction.
The library will offer a welcoming environment
where students can step away from screens and




become immersed in reading. At the same time,
digital resources such as Kindles and other assistive
technologies will be available to ensure that all
students can access and enjoy literature in a way
that best supports their needs.

Student involvement will be central to the success
of the library. Both staff and students will receive
training to ensure the space is used effectively and
responsibly. Clear expectations for library use will
be established, while opportunities such as
becoming a student librarian will enable pupils to
develop valuable skills including organisation,
leadership, responsibility, and teamwork. Through
these experiences, students will take an active role
in creating and sustaining a positive reading
culture across the school.

CPD for all staff
Early Reading Scheme —

Phonics Read, Write Inc.

To close the gap of
students who need
support with accessing
learning through
different means to help
them achieve maximum

potential.

The foundations of early reading are crucial for all
learners, particularly for students with SEND. High-
quality early reading provision is a vital tool that
supports teaching and learning, including for those
who require additional support in developing their
reading and spelling skills. By ensuring that staff
are confident and skilled in delivering the Read
Write Inc. programme, students can develop
greater confidence in their literacy abilities. This, in
turn, supports their access to the curriculum and
promotes improved educational outcomes.

Fresh Start | EEF
(educationendowmentfoundation.org.uk)

Using digital technology to improve learning EEF.
educationendownmentfoundation.org.uk

Learning to Read. “The simple views of Reading” /
National Center on Improving Literacy.

All 1-5




Wider strategies (e.g., related to attendance, behaviour, wellbeing)

Budgeted cost: £24,950

music teacher

To enhance student self-
esteem and social skills,
enhance student
engagement with school
and develop students’

Foundation (EEF) suggests that participation in arts
activities can have a positive impact on academic
attainment across the curriculum, while also
enhancing pupil wellbeing and engagement in
learning. At Churchward School, we offer a range of
music and creative opportunities, including
targeted workshops designed to build on pupils'
strengths, interests, and talents. These activities are
used to promote engagement, support successful

Activity Evidence that supports this approach Challenge
number(s)
addressed
(see p3)

Horse riding Evidence from EEF suggests small positive impacts 2,3,4,5

To develop confidence of physical activity on academic attainment.

and skills in a new However, our evidence base from school has

environment. demonstrated significant positive impact on

— confidence, students’ wellbeing and students’
Swimming engagement with school from working with the 13,45

To improve student skilled partners we have developed relationships 13,45

engagement, with at these settings, which in turn has increased

confidence, mental their educational engagement and access to the

health and wellbeing. formal curriculum.

This year we would therefore like to continue to
offer these opportunities to more students and
allow them opportunities to experiences that will
help them gain confidence and lessen anxieties
around new environments etc.

1:1 Mentoring Evidence from the Education Endowment All 1-5

To support specific Foundation (EEF) demonstrates that mentoring can

EHCP/PEP targets to have a positive impact on both academic

support inclusion, social atta|.nment and nor7—academ.|c outcomes,

, particularly for pupils from disadvantaged

and academic progress. backgrounds. As a school, we have established

strong partnerships with two local mentoring
providers and carefully match pupils to mentors
based on individual need. Progress is monitored
and supported through regular communication,
reviews, and feedback. In line with EEF
recommendations, mentoring sessions take place
at least weekly to maximise their effectiveness and
ensure sustained impact.

Access to an external Evidence from the Education Endowment All 1-5

8




musical expertise and
performance skills.

reintegration into school, and develop confidence
through creative expression, skill development,
collaborative learning, and performance
opportunities. The EEF also highlights the wider
benefits of arts participation, including improved
attitudes towards learning, increased self-esteem,
and enhanced emotional wellbeing.

Supporting pupils’ social,
emotional and
behavioural needs
through readily available
sensory equipment.

To support and
reengage students with
their learning journey.

Social and emotional skills are fundamental to effec-
tive learning and are strongly associated with posi-
tive outcomes throughout life. By meeting students'
sensory needs through carefully selected equipment
and targeted activities, schools can help reduce sen-
sory stresses and barriers that may hinder engage-
ment in education. This proactive approach pro-
motes a more positive learning environment, ena-
bling students to de-escalate more effectively, regu-
late their emotions, and return to learning with
greater focus and readiness within the classroom.
There are four recognised patterns of sensory pro-
cessing and responsiveness: sensory seeking, sen-
sory avoiding, sensory sensitivity, and low registra-
tion. Many students present with one or more of
these sensory profiles, meaning that support strate-
gies must be tailored to the individual, as there is no
single approach that will meet every student's
needs. Students should understand that the calm
space is available to support self-regulation, helping
them to lower their level of arousal, maintain focus,
and successfully re-engage with learning. By provid-
ing sensory equipment, the school acknowledges the
importance of students' sensory needs and ensures
that staff can offer appropriate, responsive support.
This helps create a learning environment in which
students feel safe, secure, supported, and ready to
participate fully in their learning.

1,3,4,5

Total budgeted cost: £41,925




Next review date of Churchward’s Pupil Premium Strategy:
November 26— Pupil Premium Lead and Link Governor
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